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A business of Marsh McLennan

welcome to brighter

The Future of Work 
in Greece
Insights from Greece’s 2025 C-suite Outlook 

Survey compared to Global/European Talent 

Trends and Executive Outlook 2025



Executive Outlook 2025
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Insights from 100 C-suite voices from Greek Private Organisations*

28% 15% 10% 7% 22%CEOs MD

Chairman Owner/Founder

Other C-LevelAcross these industries:

Technology

Financial SvcsManufacturing

Energy

Life Sciences

Retail

Insurance

Construction Chemicals

Professional Svcs

Automotive

Logistics & Supply Chain

Consumer Goods

Healthcare Media & Comms

Agri HospitalityAviation Engineering

Male 67%

Gender:

EXECUTIVES 

100 
participants

C-suite members
46% 46% 6% 2%For-profit multinational For-profit domestic

NGO

Organisation Type

Generation

Female 33%

Baby Boomer 21% Generation X 74% Millennial 4% 

Mercer insights for benchmarking against European averages:

• Greece’s 2025 C-suite Outlook Survey 

• 2025 Global Talent Trends Study (European cut) & Executive Outlook
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*survey ran on February-March 2025



The external landscape is changing faster than ever before
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Greek CEOs and C-suite leaders shared the below issues as the greatest risks they see to growth in 2025

Reskilling / 

upskilling to keep 

up with demands

Economic 

Uncertainty
Talent 

Shortages
Geopolitical 

instability 

Fluctuating 

customer demand

# 13

Europe

#9 

Europe

# 12

Europe

# 1

Europe

# 6

Europe

1 2 3 4 5
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The Skills Paradox
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Greek leaders understand the importance of skills readiness more than others but do not feel ready for 

the challenge ahead

47%

39%

29%

Our workforce models are sufficiently
agile to pivot talent from one area to

another.

Our workforce models are sufficiently
agile to quickly scale talent needs up

and down.

We have a sustainable, skills-ready,
and adaptable pipeline of talent today.

74%

85%

85%

Jobs should be made redundant,
not people (i.e., organizations
have a responsibility to protect

their employees from being
replaced by technology/AI).

Knowing what skills we have in
our workforce significantly

improves our agility.

More actively measuring human
capital risks (e.g., skills gaps,

early warning signs of burnout,
health outcomes, etc.) will have a
significant positive impact on our

business performance.

Europe

68%

70%

61%

Europe

70%

67%

69%

Reimagining roles in the context of generative AI, automation, skills-centric practices, 

and talent marketplaces can enhance organizational agility and solve talent shortages



The Productivity Crisis
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Reducing stress and inefficiencies are top on Greek leaders’ minds – followed closely by upskilling

What most depletes productivity in your organization 

today? 

Workload that is too 

high/unsustainable 

31%

Too many 

interruptions / not 

enough 'thinking' 

time 

30%

Difficulty 

finding the 

right 

information, 

resources, 

experts 

20%

Stress 
43%

Too much 'busy 
work' (tasks that 
don't add value) 

38%

Micromanagem
ent / lack of 

trust between 
managers and 

workers 
36%

People not having 
the skills to do 

their job 
34%

Ineffective 
organizational structure 
(e.g., multiple reporting 

lines, silos, too many 
stakeholders, etc.)

31%

Too many 

meetings 

30%

Improving 

Productivity is #2 

priority and #2 Human Capital 

metric for C-suite leaders’ own 

performance

Labor productivity deficit in Greece | eKathimerini.com
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https://www.ekathimerini.com/economy/1238382/labor-productivity-deficit-in-greece/


Transformation challenges
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During times of constant change, lack of skills and concerns about burn-out will slow us down

45%

29%

27%

27%

26%

24%

23%

23%

23%

21%

Lack of workforce capability and skills needed

Balancing transformation plans with an environment of
cost-containment

Executive/leadership exhaustion or burn out

Difficulty changing mindsets to be human-centric rather
than process-driven

Employee exhaustion or burn-out

Lack of vision or clear direction from leadership

Insufficient budget

High levels of turnover / lack of continuity

Change fatigue

Inadequate deployment of new technologies (including
generative AI and robotics)

*By transformation, we mean a significant change in the customer or employee experience (how the business 

works and how work is experienced).

What do you foresee will be your organization's biggest challenges in driving 

transformation* in 2025? Europe

#3

#1

#10

#4

#5

#9

#8

#7

#6

#2



Leaders need to role model the skills of the future
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Given the outlook for 2025, which of the following skills are critical to 
being an effective leader in your organization? 

46%
Europe: 

3%

Culture
Promoting a 

culture of trust and 

transparency

44%
Europe: 

57%

Communication
Communicating a clear 

vision that aligns short-term 

actions with long-term goals

28%

Europe: 

8%

Style Changes
The ability to adjust 

leadership style in 

response to changing 

environments 

28%

Europe: 

27%

Strategic Skills
Making talent 

reskilling/upskilling a 

critical part of the 

strategic plan

26%
Europe: 

4%

Empathy
The ability 

to show 

empathy



Technology and AI can help us accelerate
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13%

14%

32%

41%

Automation of tasks to reduce
headcount costs

None of the above - AI will not be
used in our organization over the

next 2 years

Amplification of human intelligence
to enable higher quality output

Augmentation of workforce
efficiency to increase productivity

How will AI add the most value to your organization in the next two years? 

In Greece:

24% expect no gains 
in productivity from AI

57% expect less than 

10% gains 

In Europe:
66% expect between 

20-30% gains in 

productivity



Leveraging demographic shifts to increase workforce agility 
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Harnessing flexibly the skills and experience in both ends of the population can be the key to talent 

shortages

15%

17%

21%

Reviewing and making
adjustments to defined benefit

plan investment strategy

Increasing financial incentives
for remote/part-time/flexible

working

Re-hiring retirees on part-time
contracts
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“Is your business taking sufficient action to maintain future growth 

given the longevity economy (less people entering the workforce, 

increased caregiver needs, health and wealth gaps)?”

55%

90%
85%

Greece Global European

Yes No



Key Take-aways
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Responding to Greek Leaders’ concerns about future risks requires: 

Driving
human-centric 
productivity

Anchoring 
to trust 
& transparency

Boosting
the corporate 
immune system

Cultivating 
a digital-first 
culture

Foster a climate of 

trust through empathetic and 

resilient leaders 

Build resilient cultures 

with teams that are risk aware, 

open to change and healthy at 

the core

Accelerate the design of an 

adaptive, digitally fluent 

organization where people 

can thrive

Solve the productivity equation

with AI, re-skilling and flexible 

workforce planning, inclusive of 

all 
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